
• The bond project calls for “secure entrances.”  What’s wrong with the entrances 
now? 
 
Modern security recommendations include entrances that funnel guests into the office 
upon entering the building.  This provides an extra layer of security as guests can be 
more fully viewed by staff before allowing them access to the rest of the building.  The 
current entrances at Lincoln Central and CMHS place guests directly into the building 
after they are buzzed in via the camera monitoring system.  All three schools would have 
secure entrances at the conclusion of the bond projects. 
 

• What are the DIY projects?  Why are we doing those? 
The bond calls for some projects to be completed “by owner.”  This doesn’t mean we are 
actually doing the work ourselves, but rather that we will take care of bidding that work 
out to properly licensed contractors or installers, thereby saving the cost of architect and 
construction management fees.  The items and installation may already be bid through 
the Greenbush Consortium and not require special bid preparation (such as the ADA 
bleachers).  The work that will be handled in such a manner include the following 
projects: 
Secure entrance at CMHS 
Remodel of ADA bathrooms at CMHS and Thayer 
Removal and replacement of ADA bleachers at CMHS 
CTE shop expansion 
Gym floor replacement at Thayer 
 
 

• What is the safety record for Crossland Construction? 
 
Crossland Construction’s current Experience Modification Rate (EMR) is 0.46.  The EMR 
is a numeric representation of a firm’s safety record history within the construction 
industry.  Our rate of 0.46 is much better than the industry average of 1.0.  By keeping 
our accident rate low, this keeps our insurance cost lower than other construction firms, 
this cost savings is then passed on to our owners.  All Crossland Field Employees are 
required to take the OSHA 10 Hour Safety Training Course from our in-house Education 
Department.  We also offer this OSHA certification class to any subcontractors seeking 
the knowledge and skills to work safely with confidence.  Our Drive to Zero company-
wide safety initiative promotes our goals of zero jobsite accidents and zero injuries. 
 
 

• Will there be some sort of permanent structure, such as a fence or wall, built to 
separate the residential properties to the east of Lincoln Central.  If so, how high 
will it be?  What will it be made of?  Who is responsible for the upkeep?  Did you 
ask property owners for their opinion? 
 
Yes, there are several options for fencing or landscaping to act as fence that can be 
used to keep students away from neighbors and out of the alleyway.  The district would 
be responsible for the upkeep.  One of the property owners has shared some ideas with 
the board of education about the necessity of good fencing but did not discuss the fence 
height or materials.  The district has told both neighbors we will make contact again if the 
bond passes to discuss a barrier that is pleasing to both the immediate neighbors. 
 



• What will be the new bus route to the high school? 
Since the city will not do its traffic study until after the bond passes, it is difficult to 
answer this with 100% certainty.  However, the district and residents have concerns 
regarding buses on narrow streets.  Therefore, it is likely that we will utilize a route 
involving Main Street, Olive, 9th or 11th Street, and Montgomery to get buses from one 
school to the other.  That should help keep buses off of the narrow streets where 
residents park in the street currently. 
 

• Does the bond require the school district to put money down, like a down 
payment?  Does the school have any money saved up to help with tax payer 
costs?  What plans does the district have to ease the tax burden down the road? 

 
No money is required to be put down on a bond.  The school does have some money 
saved in capital outlay and will be using that to pay for several improvements that are 
needed in the near future but that were not included in the bond.  Those include 
continuing to replace the HVAC systems in the district and making roof replacements 
which will be needed down the road.  These repairs will be able to be made without 
requiring any additional bonds.  Also, the energy savings from the more efficient HVAC 
units and LED lighting at the new building will be used for on-going maintenance.  These 
savings and the lower expected maintenance costs in general at Lincoln Central will 
eliminate the need for additional increases to capital outlay taxes. 
 
There are ways the district can reduce the tax burden on the bond.  In the future, the 
district, with the help of George K Baum – bond advisors, will monitor bond interest 
rates.  If the rates drop to a point that refinancing makes sense, the district will do so.  
This would either lower the mill levy, allow the bond to be paid off sooner, or a 
combination of the two. 
 

• How is the tax levy impacted by the 70 houses in town that need to be torn down 
and others that may not exist by the time the bond is paid off? 

 
Property coming off the tax role is a concern; however, such properties have such a low 
value currently, the impact is fairly minimal.  Any new construction or improvements will 
also be added during the life of the bond.  Throughout this time, state aid is provided 
relative to the property valuation per student.  Meaning, if the district becomes poorer, 
the state aid will go up.  If the district becomes wealthier, the state aid will go down, but 
the tax burden will be distributed over more property and would decrease the mill rate 
slightly. 
 

• Do you think building a school in a residential neighborhood will affect property 
values in a positive or negative way? 
 
Typically, houses near a school go up in value.  However, given that the school is in a 
residential area now, the location changing by a few feet will probably will have little 
impact one way or the other.  Building a new school may have a slight positive effect in 
property values in the neighborhood as a whole.      
 

• I read something saying that if the bond fails, the state won’t allow us to run 
another one for several years.  Why is that?   
 



In the summer of 2017, the laws regarding school bonds changed in three important 
ways.  First, schools must gain permission from the state before they can run a bond 
election.  Second, there is a maximum amount of state aid available and this limits the 
number of bond elections that will be allowed.  Several very large districts are planning 
to run bond elections in the next few years.  The state aid money is given away first-
come, first-serve.  If several large districts apply on July 1 and all the money is taken, 
then several criteria come into play.  At that point, the fact that USD 447 was approved 
recently would work against us.  Most likely, we would have to wait until 25 years after 
the passage of our last bond before we could run a bond again; when it has been 25 
years or more since a bond passed, the state must approve the bond application. 
Third, the state no longer pays any state aid on athletic facility improvements unless they 
are required for educational spaces or ADA compliance. 
 

• Do you have a plan for the new school to be properly maintained and a plan for 
record-keeping of that maintenance and accountability?  Are we staffed for this?  
What will the cost be? 
The district actually has done very well maintaining the majority of its systems.  Our 
HVAC, roofs, boilers, fire alarm systems, have all exceeded their rated life expectancy 
by several years.  This is a sign of good maintenance.  We will continue to perform all 
routine inspections and preventative maintenance as required by state law or 
recommended by system manufacturers.  Are we staffed for this?  We do not 
necessarily do our own inspections on these things.  Typically, we must bring in a 
licensed inspector or someone who owns proper diagnostic equipment.  This is built into 
our maintenance budget.  The cost savings from owning a more efficient building will 
allow utility savings to also go toward on-going maintenance costs.  We expect our 
combined plan of using bond funds, capital outlay, and annual maintenance budget to 
enable the district to get to a sustainable position of good maintenance and repair with 
its facilities. 
 

• What has enrollment trend been over the past 5 years? 
As a district, enrollment has dropped from a high of 832 to its current count of 775 
students in grades K-12.  The district experienced most of this drop in 2016-17 when 
Coffeyville lost a couple of major industries.  The number of incoming kindergarteners to 
graduating seniors is within a couple of students, indicating that enrollment for our 
community has stabilized.  Of course, gain or loss of industry will always have some 
impact on enrollment numbers.   

 


