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Introduction
The Cherryvale‐Thayer Schools Resident Survey was administered March 6‐15, 2019 under a contract
with the Greenbush Research & Evaluation Department. Residents within USD 447 were invited to share
their feedback regarding the recently failed bond issue seeking to fund construction and renovations of
buildings within the district. The survey sought to: identify reasons the bond failed, gauge residents’
feelings towards the needs identified by the district, assess residents’ willingness to pay for school
facilities improvement, prioritize factors that residents feel need to be addressed for a future bond
proposal, and ascertain how the district can improve the process for developing the next bond proposal.
The copy of the survey is provided in Appendix A.

Participant Type
The survey was mailed to 1,511 district residents with a postage‐paid return envelope provided. Twelve
(12) of the mailed surveys were returned as undeliverable. The district includes areas of Montgomery,
Labette, Wilson, and Neosho Counties, with school buildings/properties located in the towns of Thayer
and Cherryvale. Four‐hundred seventy four (474) surveys were completed and returned, resulting in a
response rate of 31.6%. The survey separated residency into six (6) categories. The chart below shows
the survey responses by those categories:
Description of Residency
Within the Cherryvale city limits
In Montgomery County outside of the Cherryvale city limits
In Labette County
In Wilson County
Within the Thayer city limits
In Neosho County outside of Thayer city limits
Did not answer
Total Responses

Number of Responses
213
152
1
1
42
53
12
474

Percent
44.9%
32.1%
0.2%
0.2%
8.9%
11.2%
2.5%
100.0%

Key Findings
Respondents identified the following as the top three reasons they believe the bond failed:




61.6% said tax cost per year was too high.
34.2% said closing Carson Street was a bad idea.
25.6% said desire to renovate and continue using the 1930’s Lincoln Central building.

Respondents also had the option of writing in other reasons they believe the bond failed. The largest
number of comments suggested dissatisfaction with proposed location, lack of ability to expand, and
concern for residential neighborhoods. Other comments were variations related to cost.
When asked to describe their feelings or level of agreement, most respondents agreed with the
following statements:


94.5% of respondents agreed all schools should be made accessible as required by the
Americans with Disabilities Act (ADA).
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92.3% of respondents agreed all schools should have secure front entrances that prevent
visitors/intruders from having direct access to hallways and classrooms.
86.4% of respondents agreed that storm shelters are needed at all buildings.
83.0% of respondents agreed the bond should address any roof and heating/cooling system
replacements needed within the next few years.
73.7% of respondents agreed students should be able to walk to an elementary school (within
city limits).
61.1% of respondents agreed additional space for the CMHS welding and construction programs
should be included in the next bond.
59.8% of respondents agreed that if any improvement is done at the existing Lincoln Central
site, additional parking must be added.

Respondents expressed the least agreement with the following statements:



37.2% of respondents agreed the district must avoid any construction that would require placing
students in temporary mobile classrooms.
47.7% of residents agreed that Lincoln Central should be renovated instead of torn down.

Respondents identified the following when asked which amount of taxes best describes the maximum
amount they would be willing to pay per month to improve school facilities:



30.5% of respondents said they would be willing to pay between $8.01‐$9.00/month.
21.8% of respondents said $0.00‐ I will not vote for any new taxes regardless of the plan.

Respondents were asked to prioritize the top three (3) items that they felt should be addressed in the
next bond proposal. Those priorities were categorized and resulted in the following category ranking:




First/Top Priority‐ Lincoln Central/Other Building Updates/Gym Renovations
Second Priority‐ Student Safety
Third Priority‐ Cost/Money Related
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Respondents were asked how the district could improve the process for developing the next bond
proposal. A wide range of comments were made. Comments were categorized into general themes
which are reflected in the figure below.
How can the district improve the process for developing the next bond
proposal? Response Categories
Percent of Responses
Cost / Money Related
Provide more information / More community input
Meeting format / Information dissemination
Last proposal was good / Did a great job
Be Open / Honest
Work with the Opposition
Miscellaneous
Education Should Be Priority
No More Bonds
Lincoln Central / Other Building Updates / Gym Renovation
Issues with Administration
Student Safety
Have more than one plan
Maintenance
Property / Street Concern
ADA Concerns

26.2%
20.5%
10.7%
8.2%
5.7%
4.9%
4.1%
3.7%
3.7%
2.9%
2.5%
2.5%
1.6%
1.2%
1.2%
0.4%
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Detailed Survey Results
Question TwoWe have heard the following reasons why the bond election failed. Based on what you think or have heard
from others, please bubble‐in the top three reasons you believe the bond issue failed.
Top Reasons by Percent
The tax cost per year was too high

61.6%

Closing Carson Street was a bad idea

34.2%

Desire to renovate and continue using the 1930's Lincoln Central building

25.6%

Voters didn't understand the details of the projects

23.4%

The 30 year pay‐off was too long

22.6%

The new school would be too close to neighborhood houses

21.9%

Bond didn't include storm shelters at all the schools

20.0%

The Career and Tech Ed expansion at CMHS was unnecessary

11.6%

The bond needed to include more projects in order to meet all the district's needs
Lincoln Central does not really need repairs and upgrades
Don't like the idea of a Pre‐Engineered Building

11.2%
8.9%
7.4%

Reason

The tax cost per year was too high
Closing Carson Street was a bad idea
Desire to renovate and continue using the 1930's Lincoln Central building
Voters didn't understand the details of the projects
The 30 year pay‐off was too long
The new school would be too close to neighborhood houses
Bond didn't include storm shelters at all the schools
The Career and Tech Ed expansion at CMHS was unnecessary
The bond needed to include more projects in order to meet all the district's needs
Lincoln Central does not really need repairs and upgrades
Don't like the idea of a Pre‐Engineered Building

Number of Responses
292
160
118
111
107
104
95
55
53
42
35

Percent
61.6%
34.2%
25.6%
23.4%
22.6%
21.9%
20.0%
11.6%
11.2%
8.9%
7.4%

Residents were asked to identify the top three reasons they believe or heard from others that the bond
issue failed. Four (4) of the six (6) available survey response options received enough responses to
categorize and highlight. Twelve (12) respondents did not identify their residency category. Only one (1)
respondent said they live in Labette County and one (1) respondent said they live in Wilson County;
therefore, those responses are not included in the key findings by residency.
Two hundred thirteen (213) respondents said they live within the Cherryvale city limits. Of those 213
residents, the following top three reasons they believe the bond failed were identified as:




61.0% of respondents said the tax cost per year was too high.
39.4% of respondents said closing Carson Street was a bad idea.
28.6% of respondents said the new school would be too close to neighborhood houses.

One hundred fifty‐two (152) respondents said they live in Montgomery County outside of the
Cherryvale city limits. Of those 152 residents, the following top three reasons they believe the bond
failed were identified as:




65.8% of respondents said the tax cost per year was too high.
38.2% of respondents said closing Carson Street was a bad idea.
30.3% of respondents said the bond needed to include more projects in order to meet all the
district’s needs.

Forty‐two (42) respondents said they live within the Thayer city limits. Of those 42, the following top
three reasons they believe the bond failed were identified as:




66.7% of respondents said the tax cost per year was too high.
42.9% of respondents said voters did not understand the details of the projects.
38.1% of respondents said the bond did not include storm shelters at all schools.

Fifty‐three (53) respondents said they lived in Neosho County outside of the Thayer city limits. Of those
53, the following top three reasons they believe the bond failed were identified as:




52.8% of respondents said the tax cost per year was too high.
28.3% of respondents said voters didn’t understand the details of the projects.
20.8% of respondents said the bond didn’t include storm shelters at all the schools.
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Question Three‐ Which best describes your feelings about the following statements?
The district must avoid any
construction that would require
putting students in temporary mobile
classrooms.

All schools should be made accessible
as required by the Americans with
Disabilities Act (ADA).
3.9% 1.5%

13.1%

11.5%
36.0%

25.7%

58.5%
49.8%

Strongly Agree
Disagree

Agree
Strongly Disagree

Number of
Respondents

Percent of
Respondents

168

37.2%

284

62.9%

Strongly Agree &
Agree
Strongly Disagree
& Disagree

Students should be able to walk to an
elementary school
(within city limits).

Strongly Agree

Agree

Disagree

Strongly Disagree
Number of
Respondents

Percent of
Respondents

433

94.5%

25

5.4%

Strongly Agree &
Agree
Strongly Disagree
& Disagree

Lincoln Central should be
renovateded instead of torn down.

5.6%
26.1%

23.2%

20.7%

21.6%
26.1%

26.1%
50.6%

Strongly Agree

Agree

Disagree

Strongly Disagree

Strongly Agree &
Agree
Strongly Disagree
& Disagree

Number of
Respondents

Percent of
Respondents

331

73.8%

118

26.3%

Strongly Agree

Agree

Disagree

Strongly Disagree

Strongly Agree &
Agree
Strongly Disagree
& Disagree

Number of
Respondents

Percent of
Respondents

208

47.7%

228

52.2%
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Question Three Continued
Storm shelters are needed at all
buildings.

All schools should have secure front
entrances that prevent
visitors/intruders from having direct
access to hallways and classrooms.

3.3%

4.8% 2.8%

10.3%
45.1%
31.5%
41.3%

60.8%

Strongly Agree

Agree

Strongly Agree

Agree

Disagree

Strongly Disagree

Disagree

Strongly Disagree

Number of
Respondents

Percent of
Respondents

393

86.4%

62

13.6%

Strongly Agree &
Agree
Strongly Disagree
& Disagree

If any improvement is done at the
existing Lincoln Central site, additional
parking must be added.

Number of
Respondents

Percent of
Respondents

422

89.0%

35

7.3%

Strongly Agree &
Agree
Strongly Disagree
& Disagree

Additional space for the CMHS
welding and construction programs
should be included in the next bond.

7.9%

10.2%
19.1%

26.4%

32.0%

28.9%
41.0%

34.5%

Strongly Agree

Agree

Strongly Agree

Agree

Disagree

Strongly Disagree

Disagree

Strongly Disagree

Strongly Agree &
Agree
Strongly Disagree
& Disagree

Number of
Respondents

Percent of
Respondents

268

60.1%

180

39.9%

Strongly Agree &
Agree
Strongly Disagree
& Disagree

Number of
Respondents

Percent of
Respondents

273

60.9%

174

39.1%
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Question Three Continued
Any Bond should include improvements
at all three school buildings.
13.7%

The bond should address any roof and
heating/cooling system replacements
needed within the next few years.
12.5%

22.0%

4.0%
31.0%

28.4%
35.9%
52.5%

Strongly Agree
Disagree

Strongly Agree &
Agree
Strongly Disagree
& Disagree

Agree
Strongly Disagree

Number of
Respondents

Percent of
Respondents

261

57.9%

190

42.1%

Strongly Agree

Agree

Disagree

Strongly Disagree
Number of
Respondents

Percent of
Respondents

375

83.5%

77

16.5%

Strongly Agree &
Agree
Strongly Disagree
& Disagree

Residents were also asked to identify their level of agreement with ten (10) statements. Responses were
similar across residency however, two statements showed a greater than 0.5 difference in mean
responses. Those two statements are as follows:
Lincoln Central should be renovated instead of torn down.

Strongly Agree &
Agree
Disagree &
Strongly Disagree

Within the
Cherryvale city
limits

In Montgomery
County outside the
Cherryvale city limits

Within the Thayer
city limits

In Neosho County
outside of the
Thayer city limits

47.0%

54.7%

25.6%

41.5%

53.0%

45.3%

74.4%

58.3%

Additional space for MCHS welding and construction programs should be included in the next bond.

Strongly Agree &
Agree
Disagree &
Strongly Disagree

Within the
Cherryvale city
limits

In Montgomery
County outside the
Cherryvale city limits

Within the Thayer
city limits

In Neosho County
outside of the
Thayer city limits

56.3%

56.9%

71.8%

82.6%

43.7%

43.1%

28.2%

17.4%
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Question Four‐ What best describes the maximum amount of taxes you personally would be willing to
pay to improve our school facilities?
The figure below shows the maximum amount of taxes respondents would be willing to pay to improve
school facilities. Of those who responded to the survey, the largest percentage (30.5%) stated they were
willing to pay $8.01‐$9.00 per month to improve school facilities. The second largest percentage (21.8%)
stated they would not vote for any new taxes, regardless of the plan. The breakdown by areas of
residence is shown in the table below.
What best describes the maximum amount of taxes you personally would be willing
to pay to improve our school facilities?
(The estimated costs listed below are based on a $50,000 home.)
30.5%
$0.00‐ I will not vote for any new
taxes regardless of the plan
Under $4.00/month
21.8%
Between $4.01‐$5.00/month
Between $5.01‐$6.00/month
12.7%

11.6%

12.7%

Between $6.01‐$7.00/month
Between $7.01‐$8.00/month

6.2%
4.2%

$0.00‐ I will not vote for any new
taxes regardless of the plan.
Under $4.00/month
Between $4.01‐$5.00/month
Between $5.01‐$6.00/month
Between $6.01‐$7.00/month
Between $7.01‐$8.00/month
Between$8.01‐$9.00/month

Between $8.01‐$9.00/month

Within the
Cherryvale
city limits

In Montgomery
County outside
the Cherryvale
city limits

Within the
Thayer city
limits

In Neosho County
outside of the
Thayer city limits

20.2%
13.0%
9.6%
12.9%
3.9%
5.3%
35.1%

28.7%
11.9%
13.3%
8.4%
8.3%
3.5%
25.9%

15.0%
12.5%
15.0%
15.0%
7.5%
2.5%
32.5%

8.5%
12.8%
12.8%
23.4%
8.5%
4.2%
29.8%
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Question Five‐ What priorities should be addressed in the next bond proposal?
Respondents were asked to list the top three priorities for future bond proposals. Comments across all
three priority areas were categorized as shown in the figure below.
What priorities should be addressed in the next bond proposal?
Lincoln Central / Other Building Updates / Gym Renovation

32.3%

Student Safety

21.5%

Cost / Money Related

15.0%

ADA Concerns

10.3%

Maintenance

6.1%

Education Should Be Priority

3.8%

Property / Street Concern
CTE / Vocational / Fine Arts
Provide More Information / More Community Input
Miscellaneous
No More Bonds
Issues with Administration

3.2%
2.6%
2.3%
1.6%
1.1%
0.2%
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Priority Area One:
Within category one (Lincoln Central/Other Building updates/Gym Renovation), the largest number of
comments (125) were related to Lincoln Central Elementary. While 50 comments suggested Lincoln
Central be torn down and replaced with a new elementary school, 33 were in favor of renovation. There
were 33 other general comments stating that Lincoln Central should be the number one priority.
Additionally, there were nine comments to close the Thayer school and two comments suggesting that
the Thayer school should be the priority.
Safety was the next category with the highest number of comments (56). Comments were related to
general student safety (26), secure entrances (20), and need for storm shelters (10). There were 41
comments related to the importance of ADA compliance.
Cost was the third largest category with 39 comments. Seventeen (17) comments stated that taxes were
too high, and there were 10 general comments.
Priority Area One Comments
Category
Lincoln Central/Other Building Updates Renovations/Gym
Lincoln Central (Total)
‐ Lincoln Central Rebuild
‐ Lincoln Central Renovation
‐ Lincoln Central (general statements)
Thayer
‐ Close Thayer school
‐ Prioritize Thayer school
Other
‐ Need vocational‐technical buildings
‐ Parking
‐ New gyms not needed
‐ New gym needed
Safety (Total)
‐ General Student safety
‐ Secure entrances
‐ Storm shelters
ADA Compliance
Cost/Taxes (Total)
‐ Taxes too high
‐ General comments
‐ Need to spend wisely
‐ Salaries too high
‐ Construction bids were too high

#
comments
125
114
50
33
33
11
9
2
9
5
3
3
1
56
26
20
10
41
39
17
10
7
3
2
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Priority Area Two:
The second biggest priority was related to safety with 80 comments for this topic. In addition to 22
comments regarding student safety in general, 43 comments expressed a need for storm shelters and 15
for secure entrances.
Priority Area Two Comments
Category
Safety (Total)
‐ General student safety
‐ Storm shelters
‐ Secure entrances
Lincoln Central/Other Building Updates Renovations/Gym
Lincoln Central (Total)
‐ General comments
‐ Lincoln Central rebuild
‐ Lincoln Central renovation
‐ General comments regarding the High School
‐ Need to add gymnasiums
‐ Construct vocational‐tech buildings
‐ Parking
‐ Close Thayer school
‐ Prioritize Thayer school
‐ Do not need new gyms
ADA Compliance
Cost/Taxes (Total)
‐ Taxes too high
‐ General comments
‐ Responsible spending
‐ Salaries too high
‐ Construction bids were too high

#
comments
80
22
43
15
75
33
17
7
9
7
12
11
7
5
5
2
29
25
7
12
6
1
3
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Priority Area Three:
The biggest area for priority three was safety with 46 comments including the need for storms shelters
(14) and secure entrances (11). Cost of the bond, taxes, and contractors were the result of 40
comments. Many respondents expressed a need for more gymnasiums at each building.
Priority Area Three Comments
Category
Lincoln Central/Other Building Updates Renovations/Gym
Gymnasiums
‐ General comments
‐ High school gym
‐ Additional 3rd gym
‐New gyms not needed
Buildings
‐ General comments
‐ CTE additional space
‐ Middle school/High School
‐ New building
‐ McKinley (1 use and 1 tear down or sell)
Lincoln Central
‐ Lincoln Central Renovation
‐ Lincoln Central Rebuild
Parking
Thayer update bathrooms and gym
Need auditorium
Safety (Total)
‐ Storm shelters
‐ Secure entrances
‐ General student safety
‐ Security
Cost/Taxes (Total)
Cost of bond
General comments
Taxes too high
Contractors

#
comments
65
22
10
6
3
3
18
6
5
3
2
2
11
5
3
10
4
4
46
14
11
13
8
40
18
10
9
3
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Question Six‐ How can the district improve the process for developing the next bond proposal?
There was agreement across areas of residency regarding the top two ways to improve the process for
developing the next bond proposal with cost/taxes being number one. Specifically, residents stated that
taxes were already too high, the community could not afford a tax increase, and schools should spend
their money wisely. About 15% of comments on costs/taxes stated an understanding of the need to
increase taxes to support schools, or offered suggestions for alternatives to tax increase.
The second largest category suggested for improving future bond issues related to community input.
Comments requested the bond committee be more diverse, provide more in‐depth information, and to
better educate the public to the need for improvements.

How can the district improve the process for developing the next bond
proposal? Response Categories
Percent of Responses
Cost / Money Related
Provide more information / More community input
Meeting format / Information dissemination
Last proposal was good / Did a great job
Be Open / Honest
Work with the Opposition
Miscellaneous
Education Should Be Priority
No More Bonds
Lincoln Central / Other Building Updates / Gym Renovation
Issues with Administration
Student Safety
Have more than one plan
Maintenance
Property / Street Concern
ADA Concerns

26.2%
20.5%
10.7%
8.2%
5.7%
4.9%
4.1%
3.7%
3.7%
2.9%
2.5%
2.5%
1.6%
1.2%
1.2%
0.4%
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Appendix A
Cherryvale‐Thayer Schools Resident Survey

MARKING INSTRUCTIONS

Cherryvale-Thayer Schools
Resident Survey

•
•
•
•

Use a No. 2 pencil or a blue or black ink pen only.
Do not use pens with ink that soaks through the paper.
Make solid marks that fill the response completely.
Make no stray marks on this form.
CORRECT:

INCORRECT:

Dear Patron of Cherryvale-Thayer Schools,
In November, the school district failed to pass a bond issue for the improvement of its school facilities. The
Board of Education wishes to gain as much input as possible from patrons to determine the best course of
action to maintain our schools. The board is seeking input from all persons who voted in the November
election. Please take a few minutes to complete and return this anon ymous surv ey in the postage-paid
envelope provided.
Surveys will be sent directly to Greenbush - The Southeast Kansas Education Service Center. Greenbush
will complete an independent analysis and prepare an evaluation report.
Once these survey results are available, community forums will be held to discuss the findings and
formulate another facilities plan. If you would like to be informed of the dates of community forums or
volunteer to be on a facilities planning committee, please call or e-mail the board clerk at 620-336-8139 or
khouston@usd447.org. Thank you in advance for your time.
Please return the completed survey by March 15th.
1. Which statement best describes where you live in the district?
1
2
3

Within the Cherryvale city limits

4

In Montgomery County outside of the Cherryvale city limits
In Labette County

5
6

In Wilson County
Within the Thayer city limits
In Neosho County outside of the Thayer city limits

2. We have heard the following reasons why the bond election failed. Based on what you think or have
heard from others, please bubble-in the top three reasons you believe the bond issue failed. If the
reason(s) is not on the list, you may write it in on the "Other" lines.
1
2
3
4
5
6
7
8
9
10
11

Lincoln Central does not really need repairs and upgrades
The Career and Tech Ed expansion at CMHS was unnecessary
Bond didn't include storm shelters at all the schools
Voters didn't understand the details of the projects
The tax cost per year was too high
The 30 year pay-off was too long
Closing Carson Street was a bad idea
The new school would be too close to neighborhood houses
Don't like idea of a Pre-Engineered Building
Desire to renovate and continue using the 1930's Lincoln Central building
The bond needed to include more projects in order to meet all the district's needs
Other (please explain)

Other (please explain)

Other (please explain)

Continue on the other side

3. Which best describes your feelings about the following statements?

The district must avoid any construction that would
require putting students in temporary mobile
classrooms.
Students should be able to walk to an elementary
school (within the city limits).
All schools should be made accessible as required by
the Americans with Disabilities Act (ADA).
Lincoln Central should be renovated instead of torn
down.
Storm shelters are needed at all buildings.
If any improvement is done at the existing Lincoln
Central site, additional parking must be added.
All schools should have secure front entrances that
prevent visitors/intruders from having direct access to
hallways and classrooms.
Additional space for the CMHS welding and
construction programs should be included in the next
bond.
Any bond should include improvements at all three
school buildings.
The bond should address any roof and
heating/cooling system replacements needed within
the next few years.

Strongly
Agree

Agree

Disagree

Strongly
Disagree

1

2

3

4

1

2

3

4

1

2

3

4

1

2

3

4

1

2

3

4

1

2

3

4

1

2

3

4

1

2

3

4

1

2

3

4

1

2

3

4

4. What best describes the maximum amount of taxes you personally would be willing to pay to
improve our school facilities? (The estimated costs listed below are based on a $50,000 home.)
1
2
3
4
5
6
7

$0.00 - I will not vote for any new taxes regardless of the plan
Under $4.00/month
Between $4.01 - $5.00/month
Between
Between
Between
Between

$5.01 - $6.00/month
$6.01- $7.00/month
$7.01- $8.00/month
$8.01 - $9.00/month

5. What priorities should be addressed in the next bond proposal? Pl ease lis t no more than 3.
1 (biggest priority)
2 (2nd biggest priority)
3 (3rd biggest priority)

6. How can the district improve the process for developing the next bond proposal?

Thank you!

